SPECIAL MEETING
VILLAGE OF MORRILL BOARD OF TRUSTEES

AUGUST 17, 2022
8:00 A.M.

A Special Meeting of the Chairman and Board of Trustees of the Village of Morrill, Nebraska was held on August 17, 2022 at 8:00 a.m. at the Village of Morrill Meeting Room.  Notice of the meeting had been published according to law, posted in 3 conspicuous places within the Village of Morrill.   The notice stated the date, hour and place of the meeting, that the meeting would be open to the public, that anyone with a disability desiring reasonable accommodation to attend the meeting should contact the Village office, and that an agenda of the meeting kept continuously current was available for public inspection at the office of the Village; provided, however, the Village Board could modify the agenda at the meeting if it determined that an emergency so required.  An agenda kept continuously current was available for public inspection at the Village office at all times from the date of publication of the notice to the time of the meeting.  A similar notice, together with a copy of the agenda, was also delivered to each Board Member.
Chairman Tony Schuler presided and Village Clerk Janine Schmidt recorded the proceedings.  Chairman Schuler directed the public a copy of the Nebraska Open Meetings Act, posted in the room on the west wall for the public’s review. The following Board Members were present: Chairman Schuler, Bill Schmidt, Paul Adams, Denise Sinner and Neal Hart.   
1.
Discussion was held regarding the 2022-2023 Budgets.  Board Members met with each of the department heads to go over needs for the departments.  Wages and Health Insurance were also discussed.
2
Kurt Sittner with TDS came to the Board with a proposed Rate Increase for Trash Services for the Village of Morrill.  The Board will consider this as an agenda item at the September 13, 2022 meeting.
3.
 Moved by Member Hart and seconded by Member Sinner to approve ordering Christmas Decorations to replace bows and bulbs in existing inventory not to exceed $3,000.00.


YEAS:  Schuler, Hart, Sinner, Schmidt and Adams, NAYS: None. ABSENT: None.

Trustee Sinner left the meeting at 2:25 p.m.
4.
Strategic Planning was held regarding the Village.  Projects, Equipment and Staffing were discussed.

5.
Jim Gardner will be here on Tuesday, August 23, 2022 to put in the budget numbers.

6.
Moved by Member Schuler and seconded by Member Hart to adjourn.  
YEAS: Schuler, Hart, Schmidt and Adams, NAYS: None. ABSENT: Sinner.

The meeting was then adjourned at 2:43 p.m.


/s/ Janine K. Schmidt

/s/ John A. Schuler

Janine K. Schmidt



John (Tony) A Schuler


Village Clerk/Treasurer


Chairman, Board of Trustees
